
INTEROFFICE MEMORANDUM

DATE:

TO:

FROM:

SUBJECT:

May 14,2010

Planning com~nis.. n\.Chainnan Lawrence and Commissioners

~,
Cindy L. Mest ; SSlstant City Manager

FYII-15 CIP Recommendation to City Council

BACKGROUND: The Council is required annual1y to adopt a Capital Improvements Program
(CIP) for the City. The ordinance presented represents the FY2011 CIP as proposed by the City
Manager on March 8,2010 based on the Planning Commission recommendation on February 16,
2010. The remainder of the Capital Improvements Program, for FY12-15 will be acted on by
separate resolution (TR 10-19). In addition, on May 10, 2010, Council adopted TR 10-17 official1y
defunding the $4.67M "holds" pursuant to the FY 11 Adopted Budget Fund Balance restoration.
All three staff reports are attached (Attachments 1,2,3) to this memorandum as wel1 as the CIP
chart that crosswalks the defunded project to what funding is retained and proposed for projects
through FY 15 (Attachments 4 and 7).

The CIP is typically approved in the same ordinance as the Operating Budget. This year Council,
consistent with the recommendation ITom the Planning Commission, agreed to take additional
time to review capital priorities after approval of the tax rate and operating budget for FYl1. City
Charter Section 6.19 states that the CIP must be adopted within twenty-eight (28) days of budget
adoption. The Planning Commission is requested to review and consider a revised
recommendation on May 17,2010.

UPDATES: As presented at the joint April 5,2010 work session there were changes to the FY
2011-2015 CIP as recommended by the Planning Commission on February 17,2010 which
included:

y $115,000 grant funds deleted ITom the Transportation section due to not being awarded an
ARRA ("stimulus") grant through Virginia's al1ocation for LED traffic signals;

y City Hall West Wing project renamed to Utility Office Relocation and Improvements to
more accurately reflect the project activity; and

y The five-year projection analysis is revised to reflect the changes to the revenue,
expenditure and fund balance resulting from the adopted FY2011 Operating Budget. Key
points:

• With adopted tax rate of $1.24, there are no additional PAUG resources for the
proposed FY2011 CIP;

• 8.6% of revenue to fund balance ratio is achieved at the end of FY20 11 with the 2
cents on the tax rate for fund balance, Pendleton House sale, state revenue and
expenditure adjustments, and CIP defunding;

• CIP or fund balance restoration beginning in FY2012.
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• 13.5% revenue to fund balance ratio is achieved in FY2014; 11.8% in FY20 13;
and

• The projected fund balance ratios are dependent on 2% of revenues targeted for
CIP or fund balance restoration beginning in FY2012.

City Council met on May 13, 20 10 to discuss the CIP in detail in order to offer guidance to the
Planning Commission on project priorities. The recommended revisions to the proposed FY 11
15 CIP are as follow:

• Parks Master Plan Implementation- $400,000 debt funded added to FYI2;
Recreation and Parks Advisory Board and staff to assess priority projects
reassessing the defunded programs;

• Storm water Facility Improvements- $1,600,000 debt funded over FYI2-15; to
provide funding resources to implement infrastructure improvements to city
owned piping and associated appurtenances; priority projects to be determined
from staff analysis and the final Watershed Management Plan; projects can be
solely locally funded or local funds can leverage grants as appropriate; and

• City Hall/Public Safety Improvements- reduced by $2, 000,000 in FY 13 so result
of the new projects result in a zero net gain to the debt funding within the FYll
15 CIP.

The attached General, School, Utility Funds Summary (Attachment 5) and the 5 Year Projection
(Attachment 6) reflect these proposed recommendations.

REQUEST: Staff will provide the Planning Commission a fuller description of the above noted
changes since Planning Commission action on February 17, 2010. Planning Commission is
requested to forward a formal recommendation back to the City Council for their consideration
and action on May 24,2010; sample motions are included for consideration (Attachment 8).

Attachments

1) TO 10-10 Ordinance Setting the FY20 11 CIP
2) TRI0-19 Resolution Adopting FY2012-2015 CIP
3) TR 10-17 Resolution Defunding Certain CIP Projects and Transfen-ing $4.67M
4) CIP Funding and Projects "Crosswalk"
5) FY2011-2015 General, School and Utility Funds Project Summary
6) FY2011-2015 Revised 5 Year Projections
7) FY2010 and prior DIP Defunded Projects
8) Sample Motions
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1 City of Falls Church
2

Meeting Date: Title: An Ordinance Fixing And Determining TheAgenda No.:
FY2011 Capital Improvements Program Budget5-10-10

And Appropriating Expenditure and Revenue10 (b) (3)
Funds For The Fiscal Year 2011 (TOtO-10)

Proposed Motion: MOVE adoption ofT010-10 on first reading, refer to the Planning
Commission for recommendation, schedule public hearing and second reading on May24,2010, and advertise the same accordin2 to law.Originating Dept. Head:

Disposition by Council:
Cindy Mester, Assistant City Manager 703.248.5042CLM 5-10-10City Manager:

City Attorney:CFO:
Wyatt Shields

John Foster.John Tuohy
703.248.5004

703.248.5010703.248.5092
FWS 5-10-10

JEF 5-10-10JHT 05-10-2010

3

4 REQUEST: Council is requested to adopt the proposed FY2011 Capital Improvements
5 Program on first reading, and schedule a public hearing, second reading, and final
6 adoption for May 24.
7

8 RECOMMENDA nON: Passage of TO 10-1 0 on first reading, refer to the Planning
9 Commission for recommendation, scheduling of public hearing on May 24 and

10 scheduling of second reading on May 24, 2010.
11

12 BACKGROUND: The Council is required annually to adopt a Capital Improvements
13 Program (CIP) for the City. The ordinance presented represents the FY2011 CIP as
14 proposed by the City Manager on March 8, 2010 based on the Planning Commission
15 recommendation on February 16, 20 10. The remainder of the Capital Improvements
16 Program, for FY12-15 will be acted on by separate resolution (TR 10-19).
17

18 The CIP is typically approved in the same ordinance as the Operating Budget. This
19 year Council agreed to take additional time to review capital priorities after approval of
20 tax rate and operating budget for FY 11. City Charter Section 6.19 states that the CIP
21 must be adopted within twenty-eight (28) days of budget adoption. The Planning
22 Commission is scheduled to review and consider a revised recommendation on May 17,
23 2010. In addition, the May 3 City Council Work Session will bejoint with the School
24 Board and Planning Commission.
25

26 This staff report provides the current General, School, and Utility Funds Summary as
27 well as the Property Yard Shed description and the revised Five-year Projections
28 (attachments 2,3, and 5). Please refer to the January 19,2010 CIP notebook for the
29 complete project descriptions. The changes to the attached documents, from the City
30 Manager FY2011 proposed CIP, are:



(T010-10)
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31

32 » $115,000 grants funds deleted ITomthe Transportation section due to not being
33 awarded an ARRA ("stimulus") grant through Virginia's allocation for LED
34 traffic signals;
35 » City Hall West Wing project renamed to Utility Office Relocation and
36 Improvements to more accurately reflect the project activity; and
37 » The Five-year projection analysis is revised to reflect the changes to the
38 revenue, expenditure and fund balance resulting ITom the adopted FY2011
39 Operating Budget. Key points:
40 • With adopted tax rate of$I.24 there are no additional PAUG resources
41 for FY20 11 proposed CIP;
42 • 8.6% revenue to fund balance ratio is achieved at the end ofFY2011
43 with the 2 cents on the tax rate for fund balance, Pendleton House sale,
44 state revenue and expenditure adjustments, and CIP defunding;
45 • 13.5% revenue to fund balance ratio is achieved in FY2014; 11.8% in
46 FY2013; and

47 • The projected fund balance ratios are dependent on 2% of revenues
48 targeted for CIP or fund balance restoration beginning in FY2012.
49

50 Staff recommends that City Council adopt the FY20 11-20 15 CIP as proposed based on:
51 • No plans for major locally funded capital expenditures in FY2011 given
52 fiscal constraints;

53 • For the out years staff and Council need time to work through the
54 facilities studies and make 20 year master plan decisions over the
55 coming summer months; and
56 • Decisions about funding allocations require strategic planning with
57 additional data and time and in context of Council policy intent and
58 priorities.
59

60 At the May 3,2010 work session, City Council discussed the updated CIP five year
61 projections, individual projects, and the CIP approval process. City Council scheduled
62 an additional work session on Thursday, May 13, 2010 in order to review the projects
63 listed in the out years of the capital plan more thoroughly.
64

65 City Council also discussed the legal question of whether or not substantive changes
66 can be made to the CIP between first and second reading. Pursuant to that discussion,
67 the CIP has been broken into two separate Council actions: an ordinance for FY2011,
68 and as a resolution for the out years of the capital plan spanning FY2012- FY2015.
69

70 FISCAL IMPACT: Adoption of this ordinance will establish the Capital Improvements
71 Program for the Fiscal Year 2011; set the FY20 11 appropriations for July 1, 2010
72 through June 30, 2011. The attachments below provide fiscal impact infom1ation for
73 this ordinance, and for TR10-19 (the CIP for the out years ofFY2012-2015.)
74

75 TIMING: Immediate; City Charter Section 6.19 requires adoption within twenty-eight
76 (28) days of the operating budget, which for FY2011 occurred on April 26, 2010.
77



78 Attachments: See TOl 0-09 staff reports for the attachments
79 1) Charter/City Code Excerpts regarding CIP
80 2) FY2011 2015 General, School and Utility Funds Project Summary
81 3) FY2011 2015 Reyised 5 Year Projections
82 1) FY201 0 and prior CIP Defunded Proj ects
83 5) Revised Property Yard Project Description
84 6) April 5,2010 Presentation
85 7) Tnnllnr" 1Q 10l 0 Pm<:p.ntAtion

(TO 10-1 0)

Page 3



(TO 10-10)
Page 4

86 (TO 10-10)
87
88 AN ORDINANCE FIXING AND DETERMINING THE FY2011 CAPITAL
89 IMPROVEMENTS PROGRAM BUDGET AND APPROPRIATING
90 EXPENDITURE AND REVENUE FUNDS FOR THE FISCAL YEAR 2011
91

92 THE CITY OF FALLS CHURCH HEREBY ORDAINS THAT:

93 The Capital Improvements Program for FY20 11 heretofore and on the 22nd day of
94 March, 2010, submitted to the Council by the City Manager are hereby fixed,
95 determined and are hereby in all respects adopted and confirmed as so fixed, determined
96 and appropriated and the Clerk is hereby directed to enter the same upon the minutes.
97

98 Capital Improvements Program (ClP) for FY2011:
99

FY2011

PUBLIC FACILITIES
General Govt Reinvestment

General Govt City Hall/Public Safety Imprvts
Library Expansion
Schools Replmnt/Modern.
Schools Construction (new/renov)
Total Public Facilities

ENVIRONMENT

Storm Water Facility Impr (grant)
Storm Water Facility Impr (local)
Daylighting of Piped Streams
Stream Bank Stabilization
Total Environment

TRANSPORTATION
Rt. 7 Enhanced Transit Services

Total Transportation

TOTAL GENERAL FUND

GENERAL FUND SOURCES
Grant/Other Funded

Total "Pay as you go" Financed
Total Sources

L_
WATER UTILITY

Utility Office Relocation and Improvements
Replacement Storage Shed and Paving
Kirby Rd Water Main (Chain Bridge-Chesterbrook)

McLean Pumping Station Improvements
Water Main Replacement Program
Dolley Madison-McLean PS Water Main

Total Water Utility

50,000

50,000

100,000

485,000
218,250

90,000
145,000

938,250

420,000
420,000

1,458,250

1,140,000
318,250

1,458,250

100,000
800,000

1,000,000
1,350,000
2,000,000

5,250,000



WATER UTILITY SOURCES
Debt Funded

"Pay as you go"
Total Sources

r _
SEWER UTILITY

Fairfax Wastewater Treatment Plant Upgrades Phase I
Fairfax Wastewater Treatment Plant Upgrades Phase 1\
Falls Church Sewer Rehabilitation

Total Sewer Utility

SEWER UTILITY SOURCES
Debt Funded

"Pay as you go"
Total Sources

100
101 1st Reading: 5-10-10
102 2nd Reading: _
103 Adoption:
104 (T010-10)

(TOIO-IO

Page

4,350,000
900,000

5,250,000

328,311
35,000

400,000

763,311

763,311

763,311



1 City of Falls Church
2

Meeting Date: Title: Resolution Adopting the FY20 12 - 2015Agenda No.:
Capital Improvements Program (TRI0-19)5-10-10

10 (b)(4)

Proposed Motion: Refer TRI0-19 and schedule adoption for May 24.
Originating Dept. Head:

Disposition by Council:
Cindy Mester, Assistant City Manager 703.248.5042CLM 5-10-10City Manager:

City Attorney:CFO:

Wyatt Shields

John Foster.John Tuohy
703.248.5004

703.248.5010703.248.5092
FWS 5-10-10

JEF 5-10-1 0JHT 05-10-2010

3

4 REQUEST: Council is requested to refer the proposed FY20 12-20 15 Capital
5 Improvements Program to the Planning Commission and schedule a public hearing and
6 final adoption for May 24 to coincide with TO 10-10.
7

8 RECOMMENDATION: Refer TRI0-19 to the Planning Commission for
9 recommendation, scheduling of public hearing on May 24 and adoption on May 24,

10 2010.
11

12 BACKGROUND: The Council is required annually to adopt a Capital Improvements
13 Program (CIP) for the City. The resolution presented represents the CIP as proposed by
14 the City Manager on March 8, 2010, based on the Planning Commission
15 recommendation on February 16,2010. The CIP for FY2011 is being acted upon by
16 City Council under a separate Ordinance (TO-l 0-10).
17

18 The CIP is typically approved in the same ordinance as the Operating Budget. This
19 year Council agreed to take additional time to review capital priorities after approval of
20 the tax rate and operating budget for FY 11. City Charter Section 6.19 states that the CIP
21 must be adopted within twenty-eight (28) days of budget adoption. The Planning
22 Commission is scheduled to review and consider a revised recommendation on May 17,
23 2010. In addition, the May 3 City Council Work Session will be joint with the School
24 Board and Planning Commission.
25

26 This staff report provides the current General, School, and Utility Funds Summary as
27 well as the Property Yard Shed description and the revised Five-year Projections
28 (attachments 2,3, and 5). Please refer to the January 19,2010 CIP notebook for the
29 complete project descriptions. The changes to the attached documents, from the City
30 Manager FY20 11 proposed CIP, are:
31

32 ~ $115,000 grants funds deleted from the Transportation section due to not being
33 awarded an ARRA ("stimulus") grant through Virginia's allocation for LED
34 traffic signals;



(TRIO-19)
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35 » City Hall West Wing project renamed to Utility Office Relocation and
36 Improvements to more accurately reflect the project activity; and
37 » The Five-year projection analysis is revised to reflect the changes to the
38 revenue, expenditure and fund balance resulting from the adopted FY2011
39 Operating Budget. Key points:

40 • With adopted tax rate of $1.24 there are no additional PAUG resources
41 for FY2011 proposed CIP;
42 • 8.6% revenue to fund balance ratio is achieved at the end ofFY2011

43 with the 2 cents on the tax rate for fund balance, Pendleton House sale,

44 state revenue and expenditure adjustments, and CIP defunding;
45 • 13.5% revenue to fund balance ratio is achieved in FY2014; 11.8% in
46 FY2013; and

47 • The projected fund balance ratios are dependent on 2% of revenues
48 targeted for CIP or fund balance restoration beginning in FY2012.
49

50 Staff recommends that City Council adopt the FY20 11-20 15 CIP as proposed based on:

51 • No plans for major locally funded capital expenditures in FY20 II given
52 fiscal constraints;

53 • For the out years staff and Council need time to work through the
54 facilities studies and make 20 year master plan decisions over the
55 coming summer months; and

56 • Decisions about funding allocations require strategic planning with
57 additional data and time and in context of Council policy intent and
58 priorities.
59

60 At the May 3, 2010 work session, City Council discussed the updated CIP five year
61 projections, individual projects, and the CIP approval process. City Council scheduled
62 an additional work session on Thursday, May 13,2010 in order to review the projects
63 listed in the out years of the capital plan more thoroughly.
64

65 City Council also discussed the legal question of whether or not substantive changes
66 can be made to the CIP between first and second reading. Pursuant to that discussion,
67 the CIP has been broken into two separate Council actions: an ordinance for FY2011
68 and as a resolution for the out years of the capital plan spanning FY2012- FY2015.
69

70 FISCAL IMPACT: Adoption of this ordinance wi11 establish the Capital Improvements
71 Program for the Fiscal Years 2012 - 2015. Refer to TOI 0-1 0 for FY2011 CIP project
72 funding and all relevant attachments.
73

74 TIMING: Immediate; City Charter Section 6.19 requires adoption within twenty-eight

75 (28) days of the operating budget, which for FY2011 occurred on April 26, 2010.
76
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(TR10-19)
78 7980

RESOLUTION ADOPTING THE FY2012 - 2015 CAPITAL
81

IMPROVEMENTS PROGRAM
82 83

THE CITY OF FALLS CHURCH HEREBY RESOLVES THAT:
84 The Capital Improvements Program for the period FY20 12 - 2015 heretofore and on85

the 22n day of March, 2010, submitted to the Council by the City Manager are hereby
86

fixed, determined and are hereby in all respects adopted and confirmed as so fixed, and
87

the Clerk is hereby directed to enter the same upon the minutes.
88 89

Capital Improvements Program (CIP) and Capital Operating Program (COP) FY2012-
90

FY2015:
91 FY2012

FY2013FY2014FY2015 I

PUBLIC SAFETY Fire Station Upgrades

-144,700

Ladder Truck
---840,000

Ladder Truck, sale proceeds

---
(161,500)

Total Public Safety

-144,700-678,500

PUBLIC FACILITIES
General Govt City Hali/PublicSafety Imprvts

500,00011,500,000

Library Expansion
2,000,000

Schools Replmnt/Modern.

-
Schools Construction

(new/renov)

-800,00030,000,000
Total Public Facilities

2,500,00012,300,00030,000,000

TRANSPORTATION
Pedestrian, Bicycle, and TrafficCalming Improvements

100,000100,000100,000100,000

Total Transportation

100,000100,000100,000100,000

RECREATION & PARKS
Hamlett/Rees Park

200,000
West End Park

300,000
Big Chimney and Triangle Park (proffer)

300,000-100,000

Total Recreation & Parks
800,000-100,000

TOTAL GENERAL FUND

3,400,00012,544,70030,200,000778,500

GENERAL FUND SOURCES Grant/Other Funded
300,000-100,000

Total Debt Financed
3,000,00012,300,00030,000,000678,500

Only if grant/revenue offset
100,000100,000100,000100,000

Total "Pay as you go" Financed

-144,700

Total Sources
3,400,00012,544,70030,200,000778,500



(TR 10-19

Page·[ WATER UTILITYKirby Rd Water Main (ChainBridge-Chesterbrook)

3,500,0004,000,0003,200,000
Kirby Rd Water Main (Chesterbrk- Westmoreland)

800,0002,000,0003,000,0001,000,000
McLean Pumping Station Improvements

250,000
Water Main Replacement Program

2,000,0002,000,0002,000,0002,000,000
Dolley Madison-McLean PS Water Main

200,0001,100,000

Total Water Utility

6,750,0009,100,0008,200,0003,000,000

WATER UTILITY SOURCES Debt Funded
6,750,0009,100,0008,200,0003,000,000

"Pay as you go" Total Sources
6,750,0009,100,0008,200,0003,000,000

I SEWER UTILITYFairfax Wastewater TreatmentPlant Upgrades Phase I
328,311328,311328,311328,311

Fairfax Wastewater Treatment Plant Upgrades Phase II

285,000285,000285,000285,000
Falls Church Sewer Rehabilitation

400,000400,000400,000400,000

Total Sewer Utility

1,013,3111,013,3111,013,3111,013,311

SEWER UTILITY SOURCES "Pay as you go"

1,013,3111,013,3111,013,3111,013,311
Total Sources

1,013,3111,013,3111,013,3111,013,311

92 93
Referral: 5-10-10

94
Adoption:

95
(TR10-19)

96 Q7



1 City of Falls Church
2

Meeting Date: Title: Resolution Defunding CertainAgenda No.:
Capital Projects And Transferring5-10-10

$4,671,732 From The Capital Fund To10 (b)(2)
The General Fund For Fund Balance Restoration (TRIO-I7)Proposed Motion: MOVE approval of (TRIO-I7).

Originating Dept. Head:

Disposition by Council:

F. Wyatt Shields, City Manager 703.248.5004

City Manager:

City Attorney:CFO:

Wyatt Shields

John FosterJohn Tuohy
703.248.5004

703.248.5010703.248.5092
FWS -05-06-10

J EF 5-6-10J HT 05-06-2010

3

4 REQUEST: That Council defund certain capital projects totaling $4,671,732 that have been
5 on an administrative "hold" since November, 2009 in response to revenue shortfalls in
6 FY09 and FY 1O.

7

8 RECOMMENDA nON: Move passage of (TR 10-17).
9

10 BACKGROUND: On November 9,2009, Council adopted Resolution 2009-28
II "Resolution Endorsing Proposed Expenditure Reductions To The City Of Falls Church
12 FY2010 Budget" which included language regarding the defunding of specified capital
13 projects in order to transfer funds to the general fund for restoration of fund balance.
14 Council requested that this be brought back for final action in the fourth quarter of FY20 I O.

15 The proposed resolution executes the Capital Improvements Program (CIP) actions
16 proposed in November. The following are the affected projects:
17

I Project
City Facilities Reinvestment
West Wing Renovation
City Hall Signage
City Hall ADA Compliance
City Hall Improvements
Washington St Streetscape Design
Broad St Improvements
Stormwater system surveys
Storm Water Facility Improvements
Stormwater System Cleaning
Tripps Run Stream Bank
Facility Planning, Long-Term
Systems Replacement Renewal
Athletic Fields - Rectangular
Frady Park Implementation
Park Master Plan Implementation

Amount
Defunded

49,179.66
175,000.00

9,449.93
11,564.26

323,500.00
43,335.00

690,815.68
17,650.00

883,541.13
14,971.76

300,000.00
193,819.00
351,848.03
473,000.00

95,404.72
178,089.02



Big Chimney & Triangle Park
HamletURees Park Plan Implementation
Cavalier Trail Skate Park

Document Management
Radio Upgrade - PS/PW
Open Space Acquisition, Lee Street Net Proceeds

50,000.00
88,505.00

175,000.00
25,000.00
70,772.00

451,287.04

4,671,732.23

18

19 The budget for Fiscal Year 2011 and the CIP proposed for FY2011-FY2015 are predicated
20 on the fund balance restoration as set forth in this resolution.
21

22 FISCAL IMP ACT: Restoration of fund balance in the amount of $4,671,732. After this
23 action, the year-end fund balance for FY20 10 is projected to be $4,505,000. This provides
24 for a fund balance of6.8% of revenues.
25

26 TIMING: Immediate

27 (TR 10-17)
28
29 RESOLUTION DEFUNDING CERTAIN CAPITAL PROJECTS AND

30 TRANSFERRING $4,671,732 FROM THE CAPITAL FUND TO THE
31 GENERAL FUND FOR FUND BALANCE RESTORATION
32

33 WHEREAS, revised forecasts of revenues for Fiscal Year 2010 were prepared by the
34 City's Chief Financial Officer, and such revised forecasts project a shortfall
35 in the FY201 0 budget; and
36

37 WHEREAS, the Fund Balance in the City's General Fund as ofJune 30, 2010 is projected
38 to be below the amount required under the Council's adopted financial

39 policies; and
40

41 WHEREAS, the City Council is committed to sound financial practices as evidenced by
42 adherence to the adopted financial policies; and
43

44 WHEREAS, on November 9, 2009 the City Manager recommended defunding selected
45 capital projects and transferring the balances in those capital accounts back to
46 the General Fund and the adopted budget for Fiscal Year 2011 and the
47 FY 2011-2015 Capital Improvements Program are based on the
48 implementation of the City Manager's recommendation; and
49

50 WHEREAS, City Council accepted the City Manager's recommendations subject to
51 reconsideration and final action in the fourth quarter of fiscal year 2010.
52

53 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Falls Church,
54 Virginia that the capital projects specified in the City Manager's
55 recommendation be defunded; and that an amount of $4,671,732 be

56 transferred from the Capital Fund to the General Fund for the restoration of
57 Fund Balance.
58



59 Reading: 5-10-10
60 Adoption: __
61 (TR 10-17)



CIP General Fund/Open Space Projects and Funding "Crosswalk"
May 13,2010 City Council Work Session

Defunded Projects Retained FundingProposed
[FYIO and Prior PAUG]

ProjectsFYll-15 Projects
IFYIO and Prior PAUG-

[PAUG-Grants-Debt
Grant - Debt; available/

Funded*)
non-encumbered I

A+\~ hmtl'lf- ~

Category Proiect Defunded AmountRetained FundingProposed FundingAvailable Proiect Total
(retained + DroDosed)

Public Safety: Fire Station Upgrade

$144,700$144,700

Ladder Truck

$678,500$687,000

Public Safety Radio Upgrade: Public

$70,722$60,000 $60,000
Works Facilities:

City Facilities Reinvestment (Major

$49,180$150,000$50,000$200,000

Systems- 7 buildings)

West Wing Renovations (31'dfloor building

$175,000
permits/land development) City Hall Signage (WayfindingiADA

$9,450

compliance) City Hall ADA Compliance

$11,564

City Hall Improvements- General

$323,500 $12,000,000$12,000,000

Govt.lPublic Safety Master Plan & Renovation-ExpansionSchools Facility Planning; Construction &
$193,819$25,000$30,800,000$30,825,000

Renovation Schools Systems Replacement Renewal
$351,848$185,000$50,000$235,000

Library Expansion

$2,000,000$2,000,000

Page 1
5-13-10



Defunded Projects Retained Funding ProjectsProposed
[FYIO and Prior PAUG]

IFYIO and Prior PAUG-FYll-15 Projects
Grant - Debt; available!

[PAUG-Grants-Debt
non-encumbered

Funded!

Category Proiect Defunded AmountRetained FundingProposed FundingAvailable Proiect Total
(retained + oronosed)Environment:

Storm water system surveys

$17,650

Storm water Facility Improvements

$883,541$88,181 $88,181

Stormwater System Cleaning

$14,972

Tripps Run Stream Bank

$300,000
Kent Street

$33,854 (local)$33,854
Pearson Branch Stream Bank

$96,950 (local)$96,950

Stormwater Improvements! Day lighting

$500,000 (grant)$485,000 (grant)$985,000

(supports Open Space Coe Branch

$90,000 (grant)$90,000

acquisition proejct)

$256,459 (local)$218,250 (local)$474,709
Stream bank stabilization

$150,000 (local)$145,000 (grant)$295,000

Transportation: Washington St Streetscape$43,335Broad St Streetscape

$690,816$71,950 (local) $71,950

Bus & Bus Facilities (WMA TA)

$910,056 (grant/state)$910,056

Bus & Bus Facilities (Intermodal Center)

$2,085,000 (grant)$2,085,000

VDOT SYIP Transportation Improvements

$4,042,513(grant)$4,042,513
$82,487 (local)

$82,487
ARRA Sidewalks

$250,000 (grant)$250,000

Rt. 7 Enhanced Transit Services Study

$420,000 (grant!state)$420,000

(regional, CFC share approx. $120,000) Revenue Share Road Reconstruction
$654,399 (grant)$654,399

$417,000 (local)
$417,000

Ped., Bike, Traffic Calming Study and

$400,000 (if commercial$400,000 (potential)

Implementation ($400k contracted)

tax overlay)

City Center Municipal Parking Garage

$6, ODD,000$6,000,000

Page 2
5-13-10



Defunded Projects Retained Funding ProjectsProposed
[FYIO and Prior PAUG]

IFYI0 and Prior PAUG-FYll-15 Projects
Grant - Debt; available/

[PAUG-Grants-Debt
non-encumbered

Funded!

Category Proiect Defunded AmountRetained Fundin2Proposed Fundin2Available Proiect Total
(retained + nronosed)Recreation & Parks:

Athletic Field

$473,000

Frady Park Master Plan Implementation

$95,404
Park Master Plan Implementation

$178,089

Big Chimney and Triangle Park

$50,000 $400,000 (if proffer)$400,000 (potential)
Caviler Trail Skate Park

$175,000
Hamlett/Rees Park Master Plan

$88,505 $200,000$200,000

Implementation West End Park Master Plan
$300,000$300,000

Implementation Open Space Acquisition ( retained funding

$451,287$108,576$1,141,816$1,250,392

for 411 Jefferson & Coe Branch) Administration: Electronic Document Management
$25,000

SUMMARY

$16,167,425$49,523,266$65,690,691
TOT ALS PAUG

$4,671,732$1,308,457$462,950
Grant

NA$8,858,968$1,940,000
Debt

NA$6,000,000$47,120,316

*Debt funding is displayed in italics

Page 3
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City Manager's Recommended Capital Improvements and Capital Operating Programs
General Fund and School Fund

FY2011 - FY2015 Summary Table- City Manager 5-13-10 Recommendation

A+\~chm('n+ 5

cC

I
0

P

P

X

X

XXXXX

X

X• X XXX

X

X XXX

X

XX

X

X

X

X

X

X

X

x
X

X

X

X

X

X

X

X

erp/cop PRO.IECTS -GENF.RAL FIJND

Prior Fundin~FY2011FY2012FY2013FY2014FY2015~ Yr Projf'ct TotalProjtd Total

INFORMATION nCIINOLOGY

MEH School Career & Tcchnical Education Lab-No' RecommendedTotal rnrormafion Ttchnolot!:\"

PIJOLIC SAFETY

Fire Station Upgrades

144.700144.700144.700

Ladder Tnick

X40.0IJ()X40.1JOOX40.1JOO

Ladder Truck. sale proceed<;

(161.500)(161.500)(161.500)

Pumper Truck· Not Recommended Pumper T ruck. sa Ie proceedsRadio lJDllrade Public Safctv/Ptlblic Works No/ Recommcnded
474 70~ 47470R

Total Public Saff'h

474 708144 700678 50082.1200I 297 908

PIJOLIC FACILITIES

Genaal Govt Rcinvcstmrnt Afodi{lcd Rccomml'ndalion

355.R2050.000 50.1JOO405.R20

General Govt City Hall/Public Safety Imprvts

206.500500.1J1J11- """'9.To1r1iOO" 1O.1JIJII.1JIJII/IJ.2(}('.51JO

Library Expansion Jfodificd Rccommcl/dalinll

2. IJOO. IJOO2. 000. IJOO2.0I1O.1JOO

Schools Rtplmnt/Mooem. A'ndilicd Recommendatio/l

566.15250.000 50.IJOIJ616./52

Schools Construction (ncwlrenov)

81JO.1JIJII3 O.IJOO. 0110 30. 81JO.1JOO30. 81JO. IJOO

cn West Win!' Renovations Nol RecommClld('d Total Public "Fadlitits

I 128472100 0002 500 00010300 00030 000 000 4290000044 0284 72

ENVIRONMENT

Solid Waste Collection No! RecommcndedStorm Water Facility Impr (grant) Modified Rec

4~5.0()O

----6IXJ.@
4~5.000

4X5,OOO

Storm Water Facility ImPT(local) Modified Rcc

256.45921R 250 -"ixliJiJlt- -joo.'otiJ'-joooooI.RI8.2502.074,709

Daylighting of Piped Streams Modified Rcc

500.00090.000 90.000590.000

Stream Bank Stabilization

150000145000 145000295 000

Total Environment

906459938 250600 000400 000300000300 0002 538 2503 444 709

TRANSPORT AnON

Bus & Bus Facilities (formerly WFC shuttle)

QIO,05f1 910.056

VOOT SYIP City.wide: Transportation fmprovrnents Umbrella (formerly City Clf Trans. Improvements)

4.042513 4.042.513

VDOT svrr City-wide Transportation Improvments Umbrella fformcrly City Ctr Trans. ImpT. (local))

R2.487 R2,4R7

VDOT SYIP N Wash St Implementation VDOT SYIP SWash St ImplementationVOOT SYIP/ARRA LED SiJ:nalsVDOT SYIPfARRA SidC".••.alk Construction

2S0.000 250.000

VDOT SYIP Bicycle Improvements Dus & Facilties (Connerly: Tnll1'moclalTrall~itOr)

2.0~5.000 2.0R5.000

Rt. 7 Enhaoccd Transit Serivces

420.000420.000420.nOn

Revc:nl1C~Share Roadbed. Rccon!';tmction (state)

654399 654.399

Revenue Share Roadbed. Reconstmction (10C.11)

417.000 417.000

Utility Relocations Nor Recommended Pedestrian. Bicycle. and Traffic Calming fmprovemc:nls

400JX>O100.ffi1!fII)(J.OO<I100.000IM.tTOO_4()([.!1!J!'LROO,OOO
City Center MuniciDal Parkin!! Gara 'e

6.11/JO.1JOO tS,Ooo,non

Total Tran~Dortatlon

14841455420000100 000J 00 000100 000100 000820.00015661 455

RF.CRF.ATlON & PARKS

Park Master rlan Impl. Modified Recomme"ded

IRI.911400.000 400.0005RI.911

RcctanJ.,:ularField Nol Recommended Frac1y Park Implementation Nor RccnmmClldcdJlamlctt/RttS Park Modified Recoomrm:"da/ioll

21JO.lJOn200.0lIO2011.0110

West End Park Dc\! Modified Rccommclldmioff

31JO.OIWJ3IJIJ.1JOO300.0lIO

Open Space Acquisition

3.IJ95,lOX 3.095.70R

N. Wash, SI Wayside Park Rc(a 10 rDOT SYIP: no local (imdin.1!. fflr'park {'O/film Bis.:ChimncylTrian~1e Park Not Rnommemlcdnie: Chimncv and Triangle Park InrolTer\
300 nOO\(XIOOO400000400 000

Total Rtcrution &. Park.,

.1277 619I 200 000100 0001 100 0004 ~77 619

TOTAL GF.NERAL FIJND

2062871.11 4~S 2504 400 00010 94470030 500 000I 078 50048181 45069010 16.1

SOURCES

GnantJOthtr Fundrd
8,591.9681,140.000.100~ 100,0001.540.00010.1JI.968

Total D~h, Flnanctd
9,09.~.70R<I,noo,nooIn,700,oOO.M.3nO,OOO978 •. '00'/5,978,50055,Ou.l0R- Pqh if 2r.a.nf]m'tnur orr~tI 100.000\.I1!I,o.!I!I.1.0g.!!M-ri[Q1\OO':-400cfl!JE400.000

Total "r;:n as VOU 2'0" Flnanctd

2941037JI8250 144 700 462 9503 403 987

T otal SourCt~

20628713I 4~8 2~O4 400 0001094470030 500 000I 078 50048181 45069010 163

3·1
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City Manager's Recommended Capital Improvements Program
Water and Sewer Utility Funds

FY2011 - FY2015 SUMMARY TABLE: City Manager 4-47-10 Recommendation

CIP PROJECTS -- UTILITY FUNDS

WATER UTILITY- _ .. -.-..-- .- --

YtilitYu()~flc<::~e1~catio~ a~~h~P!ovem~nts
Replac.!:'1en~S~orage Sh<0 ~nd P~ving
!<- i!"byR~ _'Jo.! at~rMai __r1(Ch~inBr~dge-Chestcrbrook)
Kirby Rd_\\fa5~rMail1 (glesterbrk-Westmorcland)
Mc~ean P~J!1pJng__S~ti_o~Impr~vements
Wa!errvtai!1 Replacement Progra~
Dolley Madison-McLean PS Water Main
Total Water Utility

Debt Funded

"Pay as you go"
Total Sources

pnor Year
115Year Project

Funding

FY2011FY2012FY2013FY2014FY2015Totals

-

~- --- -~- ."

- 100,000--
---100,000

- .--- --
-- -. --- ~--- -- --

-
-8~Q,-OQO

~--- --
---- - --_.- -.- ---- ---800,000

600,000

1,000,0003,500,0004,000,0003,200,000-11,700,000
~

-- -- - _.- .-- _.- .--. --.. ---- --- ----u __n _---- - - _.-

-
-800,0002,000,0003,000,0001,000,0006,800,000- ---

---- u__
1,400,000 1,350,OqO_250,000---1,600,000

-- - -.-

------ --- - --------- -_."-
5,000,000 2,000,0002,000,0002,000,0002,000,0002,000, 00010,000,000

--

--.- '- ~ ._- ------ -
-

-200,000l.l 00,000--
-1,300,000

7,000,000

5,250,0006,750,0009,100,0008,200,0003,000,00032,300,000

7,000,000

4,350,0006,750,0009,100,0008,200,0003,000,00031,400,000
-

900,000----900,000

7,000,000

5,250,0006,750,0009,100,0008,200,0003,000,00032,300,000

l~~~l1J~ __n }~8_,3l!__L _ ~~~,~lL.. _

SEWER UTILITY-- -. --'--'- -.- - - ---
Fairfax Wastewater Treatment Plant Upgrades
Phase I-----. ----- - -- - ---~

Fairfax Wastewater Treatment Plant Upgrades
Phase II- -,---- -
Falls Church Sewer Rehabilitation

Total Sewer Utility

31535,96§, __

9J,QOQ, __

2,400,000
6,030,966

1-

~.?,311 I 328,311

~5:9Q~ ~_~ ~~2QO() __

400,000 400,000
763,311 1,013,311

_285,00()_
400,000

1,013,311

285,OQO_, _

400,000
1,013,311

~~~:Q()O_

400,000
1,013,311

_!,6~1,~~5

1,175,000
2,000,000
4,816,555

Debt Funded

"Pay as you go"
Total Sources

6,030,966
6,030,966

763,311
763,311

1,013,311
1,013,311

1,013,311
1,013,311

1,013,311
1,013,311

1,013,311
1,013,311

4,816,555
4,816,555

3-2
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A-H"c.hmen+ Co

Five Year Fund Balance Projection FY2009FY20 I0FY20 IIFY2012FY2013FY2014FY2015

Through FY2015 - Proposed

ActualEstimated*AdoptedProjectedProjectedProjectedProjected

Total Revenues @ 3% increase beginning FY2012

61,778,10661,860,36764,040,34865,961,55867,940,40569,978,61772,077,976

2% of Total Revenues for fund balance or CIP beginning FYI2)

1,300,0001,319,2311,358,8081,399,5721,441,560

General Fund Expenditures**

66,654,11664,921,64162,740,34864,642,32766,581,59768,579,04570,636,416

Capital Improvement Program Capital Improvement Expenditures

(2,288,480)(2,726,846)(1,458,250)(4,400,000)(10,944,700)(30,500,000)(1,078,500)

Transfers in from Capital Improvement Fund

4,671,732

Proceeds from capital grant funds

1,923,8461,140,000300,000 100,000

Proceeds from bond sale

4,000,00010,700,00030,300,000978,500

Only if grant/revenue offset (ie Comm tax @.06)

690,000100,000100,000100,000100,000

Net Cash Flow from CIP

(2,288,480)4,558,732(318,250) (144,700)

Undesignated Fund Balance. beginning

8,632,80 I2,894,9884,505,4465,487,1966,806,4278,020,5369,420, I08

Undesignated Fund Balance, end of year

2,894,9884,505,4465,487,1966,806,4278,020,5369,420,10810,861,667

KEY RAnos
Fund Balance

Gen Govt Fund balance as % of revenues
4.7%6.8%8.6%10.3%11.8%13.5%15.1%

Policy Limit (12% of Revenues) @3% beginning FY2012
7,413,3737,983,8527,684,8427,915,3878,152,8498,397,4348,649,357

Debt Service

Existing
5,456,3075,192,3805,085,2193,745,9104,137,7684,045,7643,059,426

New

--1,000,0002,170,0005,300,000
Total

5,456,3075,192,3805,085,2193,745,9105,137,7686,215,7648,359,426

Debt service as % of expenditures @ 3% beginning

FY2012

7.9%8.0%8.1%5.8%7.7%9.1%11.8%

Policy Limit (12% of Expenditures) @3% beginning FY2012
8,273,1127,804.1577,567,0327,757,0798,007,1568,229,4858,476,370

* FY I0 Revenues and Expenditures are shown as revised, not as adopted. Revenues also includes half-year effect of 17 cent real estate tax rate increase.

**FYII Revenues per the adopted budget

3-3
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CITY Of FALlS CHURCH

FY20IOCIP ACCOUHTS REVIEW· N. aI October 15.:ZOot YelJ~
kM;81 match Jol fedcro!Jslate gl1lnt:.

ProiocI

Rev Budg.1A.du.&rEncumb Aw.Uab ••On Hold Fib otOn Hold Oc:l otRema1n1nvprolle! Slot..., Im •• ct

Loeal F'undtna

CoutIr-.. s..:unty

3'.I.S82.oo3'.I.S82.oo

Polioe Fodlity Study

100.000.00100.000.00

City FKiI&$ R•••••••• tmenl

4~.000.002O:i.1I2O.34199.179.66 49.179.661:.0.000.00 Roloins lundo,g for h •• It", •• fety faciity "'P"" "" 6 II"" gOY!ou"ding.

WBSl Wing R.eno;oatb1

175.000.00175.000.00175.000.00ImproYed Q,Olomer' Mtf\IIce And r.taff effioency offIce COf"lf,gurdl1OR $tops,

City Hall S'9"Ogo

20.0000010.550.079.~49.93 9.~9.93Prt>joct ~

City Hon I>DA ComI>IiOftce
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430.000.00106.500.00323.500.002\18.500.00:/5.000.00--
1,202.2114.04

"3,_."710."U3nO.500.00771,113.05150,000.00
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1.561.000.01

U2,.1)u775$,O~1.O3 54$,087.03210.000.00
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~75.ooo.002.000.00473.000.00 473.000.00No ___ ap\ko1
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C• .r.erT,.nSk.etlIPo'"

175.000.00175,000.00175.000.00 No projocI

1.n5.000.DO
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T_e Symm R~1

162.000.00162,000.00 Proj8c\ oompIe\.

lUKtio Upgredc • PSIPW

~S.48D.00<14.1011.00130.772.00 .70.772.0060.000.00 MIIT\IINe 3 year pion pYtIIIcu1eIy see _Me!: 2013 FCC canv_ rcoquin>d

Inlegra1ea lib System Upora""

127.000.00127.000.00

159,480.00

703,708.00155.772.00 ",772.0080.000.00

9UBTOT At

'.151,12-4,0.(U13,U3.255.245.380.79I 5&0.000.762.6EO.444.01.02-4.935.60
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Grant Fundina
BroaD 51 P.vMg • VDOT Funded

~I7.555.oo63.156.00~.J99.00 ~.399.CXJ No molch funding

~ SI SUeetsQ\pe - F",,~1 Fund
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Pedestr1~ & Traffic CAIfTI'ng
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City Ct. "'''''''''dal T'InsiI CI

1.668.000.001.668,000.00 S1.668.000
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Debt Service

hAunic:;tpal P.f~ ~e
6,000.000.006.000.000.00 6,000.000.00 No! Issued

Open Space A<quisibon

1.6911,546.656~,2$.801.633.206.85 451,287.04\.18\.999.81

HIo""oI1 T•.••ctlond

1.008.596.00I.OJJ.~956053.1ooA9 53. 100.~9

w ••••End Pari<

10.180.0010.180.00

215S looStraeI

~,12.2.26642.829.8315.292.~ 3 15.292.~3

421 E JoIIet>on SI
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Attachment 8

FYll-15 Capital Improvements Plan
SAMPLE MOTIONS

FOR APPROVAL (Staff Recommendation)

I move that the Planning Commission recommend that the City Council approve, pursuant to
Section 6.19 of the City Charter and Section 17.08 of the City Code, the FY 11-15 CIP/COP as
presented on March 8, 2010 and modified on May 13,2010.

FOR APPROVAL/MODiFiCATION & DEFERRAL REQUEST (Alternative Staff
Recommendation)

I move that the Planning Commission recommend that the City Council approve, pursuant to
Section 6.19 of the City Charter and Section 17.08 of the City Code, the FY 11-15 CIP/COP as
presented on March 8, 2010 [or as modified by the Planning Commission on May 17.2010].

FOR APPROVAL WiTH PLANNiNG COMMiSSiON ADDiTiONAL MODiFiCATIONS

I move that the Planning Commission recommend that the City Council approve, pursuant to
Section 6.19 of the City Charter and Section 17.08 of the City Code, the FYII-I5 ClP/COP as
presented on March 8, 2010 and modified on May 13, 2010 with the following modifications:

IPlanning Commission to provide modifications/alternatives]

Harry E. Wells Building • 300 Park Avenue • Falls Church, Virginia 22046 • 703-248-5001
www .fallsch urchva.gov


